Using the National Environmental Public
Health Performance Standards to
Improve Services in Four Florida

Counties



Problem Statement

e unintended! censequence: of a classic
fegulatery: approach to; Envirenmenial
IHealtir ISSUes| 1 Eloridal IS) that clitizens) de
AL receive the full complement of
Senvices needed te protect thelr health
and safety.



Background

Elerdalis a glehall destination
Primarily feclused on reguiatorny/ filnCiens

Reactive ternew and emerging threats;



Behavier ever time grapn



Causal' lLoop Diagrams and applicable archetypes



Project LLogic Vieael



County population vs. EH Budget

O County Population
26 EH Staff, 9 Support Staff ) Budget
2062963

40 EH Staff, ort Staff
104129

6 EH Staff, 1 Support Staff
535000

2 EH Staff, 1 Support Staff
245000



Percent of Essential Service met by,

County




Contributing Factors

Lacks ol pUBlIC awaleness; of availanle EiH
Services.

Lack: off CHID! stafiff awareness, of the: level
Off SerVICeS heIng provided.

Pregram: evaltiation: are net based on
delivery of the 10 Essentiall Services.



Conclusions

Toel scoringl could e based on
PErception.

Involve stakelolders 1o raise community,
AWareness and measure perceptions.

BUdget constiraints: are a barfer to
demand fer Increased SerVvices.

|dentified concern ofi Increased stafif wWork
load



Benefits/Next Steps

Stakehoelder satisfaction: Process; el one
progiam. Will-tise results for 6neeing
Imprevement.

Encourage Use of toel terevaluate performance
related te oUtcemes rather thanr eutpuis.

Seek or recommend changes: ter evallation
precess te reward lecal CHHID'S for Ioeking at the
PIgEEr picture off Envirenmentall Health:



Recommendations

Enceurage: Locall EN programs te apply.
the teol to gain valtiakle imsight frem
capacity: gapranalysis and the: resulting
action plans.

lRvolve community: partners; and
Stakenolders for raised awareness.
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